
3/1/2015 9/1/2019

1/1/2016 1/1/2017 1/1/2018 1/1/2019

3/1/2015 9/1/2019

1/1/2016 1/1/2017 1/1/2018 1/1/2019

NCRC Design, Construction and Activation

UH/UHS Design, Construction and Activation

6/6/2016 - 4/1/2017

SCHEMATIC AND 
DESIGN DEVELOPMENT

1/1/2018 - 4/1/2018

ACTIVATION

9/27/2018

Multiple Phases: Exact timing TBD

3/1/2016 - 6/3/2016

LEAN CURRENT STATE 
ANALYSIS

3/1/2015 - 4/1/2016

DESIGN

4/1/2018 - 6/1/2019

 PHASED CONSTRUCTION/ACTIVATION

Pathology Relocation and Renovation Project Timeline

9/30/2016 - 12/31/2017

CONSTRUCTION

4/1/2017 - 4/1/2018

CD’s/BID/AWARD/PREPARATION

7/5/2016 - 9/30/2016

Early Demo Work

4/1/2016 - 9/30/2016

CD’s/BID/AWARD/PREPARATION
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